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History and Purpose

The purpose of the City of Redmond Tourism program is to attract visitors to
Redmond aespecially overnight visitors who stay in Redmond hotels &by
funding tourism marketing and the operations of special events. The Tourism
program was developed, and lodging tax establ ished, in 1998.

Funding, oversight of the program, and spending of the lodging tax funds are
operated in accordance with the lodging tax regulations set forth by the
Revised Code of Washington.




Budget

Funding for this program is made possible
through revenues Redmond collects from a one
percent (1%) lodging tax on the rental of

hotel/ motel overnight staysin Redmond. In 2017
revenues began to steadily increase with the
addition of several new hotels in Redmond.
However, due to the effects of COVID -19 on the
hospitality industry, tax revenues drastically
decreased in 2020 and 2021.
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How the Money Can be Spent Per RCW 67.28.1816

Pandemic Impacts on Occupancy Rates
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Lodging tax revenues under this chapter may be u sed directly by any municipality or indirectly through a convention

and visitors bureau or destination marketing organization for:

1. Tourism marketing;

2. The marketing and operations of special events and festivals designed to attract tourists;

3. Supporting the operations and capital expenditures of tourism -related facilities owned or operated by a
municipality or a public facilities district created under chapters 35.57 and 36.100 RCW; or

4. Supporting the operations of tourism -related facilities owned or operated by nonprofit organizations described
under 26 U.S.C. Sec. 501(c)(3) and 26 U.S.C. Sec. 501(c) (6) of the internal revenue code of 1986, as amended

Reporting

Details of how the City spends lodging tax funds are reported annually to Washington State via the Joint Legislative

Audit and Review Committee (JLARC) Mk § ~2 ®s | q

Fund Balance
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Each year, the Tourism budget is created based off of forecasted revenues to come in over the course of the following
year. If there are unused funds at the end of the year, excess revenues go into a fund balance. As responsible stewards
of the funds, the City budgets very conservatively. Fund balance can be spent according to the same regulations

detailed in RCW 67.28.1816.

Historical annual revenue amounts from
lodging taxis as follows :

$620,070

2019

$550,371

$443,113

$406,076
$387,138
$347,750 $358.241

2013 2014 2015 2016

$241,490

$209,950

2017 2018 2020 2021

The fund revenues decreased by 66% in 2020 due to the
impacts of the pandemic.

In 2005, Redmond City Council approved the
distribution of funds to be as follows:

Grants

9% Marketing

50%

City Events
and Arts

39%
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Tourism Program Elements
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Marketing and promotions to drive visitors to Redmond
Event grant opportunities provided to external event producers
Event funding provided to events produced by the City of Redmond

Marketing Program Details

The Lodging Tax funding structure allows 50 percent of the Lodging Tax revenue to be dedicated to a tourism

marketing program, currently facilitated by Bullseye Marketing. In 2018, Bullseye Marketing entered an initial three-year
contract with the City, and the City recently exercised the option to renew for three more years until June 30, 2024 .

While under contract, Bullseye Creative will provide the following services to the City of Redmond: implement the
Experience Redmond tourism program; provide strate gic planning; develop content for print and digital media; refine
and maintain the ExperienceRedmond.com website; maintain the Redmond business directory; evaluate and place
promotions, media buys and advertis ing; and identify and secure new tourism opportunities through a proactive
tourism recruitment strategy.

Event Grant Details

Event Grant Applications: applications for tourism event grant funds are generally accepted between October 1st and
31st of each year, for events taking place the following year. Applications may be submitted via hard copy or digitally .
Applicants will be disqualified for an incomplete or ineligible application.

Review & Approval: Qualifying applications will be evaluated on a compet itive basis using the official Tourism

Promotion Program funding criteria and guidelines. Funding recommendations will be forwarded to Council for final
approval . Should Council choose different funding levels, then the new funding recommendations will go back to LTAC
for discussion and recommendation before Council's final approval. The Lodging Tax funding structure allows up to 9
percent of the Lodging Tax revenue to be dedicated to awarding event grant funds , but the City may choose to allocate
more from the end fund balance as available.

Notification: A Memorandum of Understanding will be sent to successful applicants, along with a Project Summary
Report form.

Project Completion: When the project is completed, applicants will complete and return the  Project Summary Report
with a final grant invoice and supporting expense documentation as soon as possible after the event and by no later
than early December of the year the event took place.
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Grant Program Requirements
Eligibility: Each applicant will de fine the service to be provided or the project to be implemented. The project must
comply with state statutes and City ordinances governing the use of Tourism Promotion Program funds.

The applicant must also indicate:

1 How any monies received will result in increases in the number of people traveling for business or
pleasure on a trip

1 How it will account for the expenditure of program funds

1 The methods used for collecting and calculating attendance related data

Project Evaluation Criteria: The applicant wil | explain how the project meets the criteria developed by the Lodging Tax
Advisory Committee (LTAC)and adopted by the Redmond City Council.

Project Budget: The project budget will include a description of the items needed to complete the project, the amou  nt
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Memorandum of Understanding: Each applicant selected for funding will be required to enter into a Memorandum of
Understanding with the Ci ty of Redmond. The Memorandum of Understanding will cover:

1 Definition of eligible costs

1 Legal requirements

1 Limits of City liability

1 Project goals

1 Specification of payment procedures

Reporting - Project Summary Report: As a contractual condition, each funded project applicant must submit a final
report and invoice with backup receipts at the end of the project and may be required to submit periodic progress
reports during the course of the project.

The Project Summary Report requires the grantee to report the actual number of people traveling for business or
pleasure on a trip in any of the following situations:

1 Travel away from their place of residence or business and staying overnight in paid accommodations

1 Travel to a place 50 miles or more away from their place of residence or business for the day or staying
overnight

1 Travel from another country or state outside of their place of residence or their business

Reimbursement: The City will reimburse the applicant upon com pletion of the project or event. Applicants must first
incur costs and then invoice the City under guidelines laid out in the Memorandum of Understanding.

Contact Person: Each project application will designate a primary individual as the contact for the p roject. This
individual will work directly with the City.

CITY OF REDMOND PRODUCED
EVENTS AND ARTS

The Lodging Tax funding structure allows up to
39 percent of the Lodging Tax revenue to be dedicated

®~ ®rk +s®: ~p Mki {~]| everks §
and arts. The staff member with oversight of producing
the events will request and be awarded funds in
accordance with the same requirements and processes
as external event grant applicants.
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Oversight of the Tourism Program

Operations of, and proposed changes to, the Tourism program for the City of Redmond will be overseen by a Lodging
Tax Advisory Committee (LTAC), created and structured in accordance with RCW 67.28.1817. Meetings of the
committee will be facilitated bythe +s ®- i « P~ 2 s«{ J2&~qg2~r{ "i{s]s«®2*"®~2 s| 8§~

LTAC Responsibilities
As determined by Redmond City Council, " | i s| "zsq| {k]|] ® ps®r f ~®r theRTA®RIs z " p« 7
responsible for:

I Supporting tourism enhancements and activities in Redmond

1 Evaluating and making recommendations on special events matching grants
1 Reviewing proposals from the marketing consultant

1 Proposing changes to the Tourism Promotion Program

LTAC Qualifications
Per State Code ARCW 67.28.1817, a LTAC shall consist of at least five members, appointed by the legislative body of
the municipality, unless the municipality has a charter providing for a different appointment authority.

The committee membership shall include: (a) At least two memb ers who are representatives of businesses required to
collect tax under this chapter; and (b) at least two members who are persons involved in activities authorized to be
funded by revenue received under this chapter.

Organizations representing businesses required to collect tax under this chapter, organizations involved in activities
authorized to be funded by revenue received under this chapter, and local agencies involved in tourism promotion may
submit recommendations for membership on the committee.

The number of members who are representatives of businesses required to collect tax under this chapter shall equal the
number of members who are involved in activities authorized to be funded by revenue received under this chapter.

One member shall be an elected official of the municipality who shall serve as chair of the committee. The appointing
authority shall review the membership of the advisory committee annually and make changes as appropriate.
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